
CASE STUDY: Wētā Workshop 

Wētā Workshop is one of New Zealand’s leading tourist
attractions. With locations in Auckland and Wellington, they
attract film fans and curious minds from the domestic and
international market.
The team realised the organisational risk appetite suited the
workshop spaces much better than it did tourism. With over
200,000 visitors through the doors each year the team wanted
to do more to protect the risk and safety of their brand, their
staff and their visitors. 

THE CHALLENGE

Wētā Workshop Tourism matures risk and safety
management with Reliance Risk

+64 27 20 2260 
adam.lynch@reliancerisk.co.nz
Visit us on: www.reliancerisk.com

THE SOLUTION
The Wētā Workshop Experience Wellington and the Wētā
Workshop Unleashed teams engaged Reliance to conduct a Gap
Analysis across their operations. Using Reliance’s bespoke Gap
Analysis protocol, and a triangulation methodology, Reliance: 

Conducted a desktop analysis of the existing risk and safety
documents, plans and processes, 
Visited the sites in Auckland and Wellington to assess the
physical implementation of the safety plans & processes, 
Conducted stakeholder interviews with a wide selection of
team members, from management through to service staff, to
gain an insight to their understanding of legislation,
processes and procedures. 
Produced a roadmap report for the team highlighting areas
working well and the areas that need more attention/
opportunities for improvement. 
The areas for improvement were prioritised to assist the team
to determine which actions to tackle first, for most impact in
the business's safety culture. 

RESULTS
The report found that overall, the culture was strong, and
opportunities were focusing on tightening up on processes, a
great outcome for the business. 
Reliance worked with Wētā Workshop to produce:

A new Safety Management System, creating a base to work
from.
Standard Operating Procedure templates to help with
consistency and training
SSSP Templates with to assist the team with providing
relevant information when they travel to other sites.
Due diligence procedures for school visits.
New definitions for their risk consequence and likelihood
matrix which suits their department’s risks and assisted them
with understanding of why this was important so it could be
presented at board level and implemented.

The client says:

"Recognising the need to audit
our Health and Safety systems
within the tourism division at
Wētā Workshop, we engaged
RR. We were attracted to RR due
to their experience within the
tourism and events sector
within New Zealand, meaning
they were cognisant of the
nuances and trends of our
industry. It has been a pleasure
to work with RR to update our
systems and processes, and I
look forward to a long-term
partnership."

Sam Holdich,
 Head of Tourism - Auckland 
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