
THE RESULTS

CASE STUDY: Zespri AIMS Games

Bigger than the Paris Olympics, the 2025 Zespri AIMS Games
welcomed Reliance Risk back for a second consecutive year to
build upon the ongoing improvements initiated by the AIMS Games
team since its establishment in 2004.

In 2024, we accomplished the following:

Updated Risk Assessment and Management Systems (RAMS) for
25 sports.
Developed new RAMS for two new sports.
Revised the Games Emergency and Crisis Management Plans.
Conducted scenario training to effectively implement these
plans.
Created online, cloud-based tools for safety reporting.
Provided an onsite safety officer during the operational week to
manage safety in real time, assist with reporting, and carry out
observations and audits at each venue.
Delivered a Post Event Report with insights & recommendations
Completed an external investigation into an incident that arose
from a dispute.

In 2025 initiatives included::

Facilitating workshops to develop an official disputes
procedure.
Implementing a dispute reporting form within the AIMS games
reporting suite.
Developed a code of conduct for spectators & a Social Media
Policy based on recommendations from the 2024 reports. 
Again, providing an onsite safety officer for operational
management and reporting.
Provide a post event report with observations and
recommendations 

THE SCOPE

Over 14,000 young athletes aged 11 to 13, representing 431
schools, competing in 27 sporting codes across 29 venues
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Consistent tangible improvements & enhancements
Creation and refinement of processes that enable the AIMS
Games team to make decisions with confidence and speed
Assurance that operations are safe
Compliance assurance 
Streamlined, efficient reporting - complete with governance
oversight
Collaboration with stakeholders, including council, venue
operators, code coordinators and volunteers across safety
elements.

Our partnership with Reliance Risk
began in 2024, and over the past two
years, they’ve become an integral part
of our journey at the Zespri AIMS
Games. From the outset, their team
has worked alongside us to champion
health and safety best practice across
every facet of the event. Together,
we’ve tackled a wide range of
initiatives - from updating and
developing RAMS for 27 sporting codes,
to revising emergency and crisis
management plans, facilitating
scenario sessions with key
stakeholders, shaping new procedures
and policies, and conducting onsite
audits throughout the Games. Their
support has been consistent,
thoughtful, and hands-on.

What we value most is their genuine
commitment to understanding the
heart of our event. Reliance Risk brings
a practical, solutions-focused
approach that fits seamlessly with the
unique and dynamic nature of the
AIMS Games. Cheryl and Adam, in
particular, have become more than
trusted advisors - they’re now a valued
part of our team, and the wider AIMS
Games whānau.


